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TENTATIVE AGREEEMENT BETWEEN 

SAN FRANCISCO UNIFIED SCHOOL DISTRICT AND  
UNITED EDUCATORS OF SAN FRANCISCO 

 

 
For the 2010-2011 and 2011-2012 School Years 

The provisions of the parties’ 2007-2010 Contracts Covering Certificated and Classified Personnel and 
any Memoranda of Understanding regarding the distribution of parcel tax revenues generated by 
Proposition A shall remain in full force and effect except as modified or amended as specifically set 
forth below in this Tentative Agreement. 
 
I. Amendments to Contract Language

A. Certificated Contract 

: The following tentative agreements are attached hereto 
and incorporated into this Tentative Agreement: 

1. Article 3.12 – Extended Hours 
2. Article 7.2.5.1.2 through 7.2.5.1.2.2.7 – Elementary Preparation Time 
3. Article 10.2.2.2.2 through 10.2.2.2.3 – Child Bonding 
4. Article 10.2.11.2 through 10.2.11.2.1 – Bereavement Leave 
5. Article 14.2.10 through 14.2.10.2 – School Modernization and Renovation 
6. Article 15.5.8, 15.6 through 15.6.1, 15.12 through 15.12.5 – Consolidation Rights 
7. Articles 16.7.2, 16.8.2, & 16.13.1, 16.10.2, 16.10.4, 16.10.5, 16.30.1.1-16.30.2– 

Evaluations 
8. Articles 5.4.1 & 7.2.9 through 7.2.9.5, & 26 through 26.1.5.4 – Living Contract 

Committee 
9. Article 18.11 through 18.11.1.2 – Special Education Added Authorizations 

 
B. Classified Contract 

1. Article 11.13 through 11.13.1 – Paid Family Leave 
2. Article 13.25 through 13.25.1 – Professional Development 
3. Article 3.5.1, 5.4, 17.2 through 17.2.5, & 27.1 through 27.2 – Living Contract 

Committee 
4. Article 15.9 through 15.9.3 – School Modernization and Renovation 
5. Article 2.15, 7.1.3, & 7.1.6.1 through 7.1.6.4 – Evaluations 
6. Article 9.2.1 – Schedules 

 
II. Economic Agreements

In order to address the District’s structural deficit for the 2010-2011 and 2011-2012 school 
years as well as mitigate the number of unit members who might otherwise be adversely 
impacted because of the need to close this deficit, the parties have agreed to the following 
changes, the sum of which totals approximately $30 million in expenditure reductions or 
reallocations of revenue.  

:  
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In addition, the parties have agreed to allocate approximately $9,072,616 in Proposition A 
teacher compensation funds generated from the fall semester of the 2008-2009 school year for 
the purposes described in the foregoing paragraph. 
 
The changes comprising the $30 million figure are set forth below and represent two year 
suspensions or reallocation of funds under existing agreements (i.e., for the 2010-2011 and 
2011-2012 school years only) except where noted otherwise. Effective with the 2012-2013 
school year all Proposition A reductions and the work year calendar shall be restored to the pre-
2010-2011 levels. The revenue associated with each change is set forth in the chart which is 
attached to this Tentative Agreement and incorporated herein. The parties agree these amounts 
are their best estimates as of the time of executing this Tentative Agreement and that minor 
variances from these figures will not constitute a violation of this Tentative Agreement. 
 
A. Proposition A Funds (Ongoing Revenue):

1. Tuition Credit Reimbursement: Some funds may be expended for Special Education 
credentialing as noted in this Tentative Agreement (See Article 18). 

 Proposition A funds designated for the 
following purposes shall be suspended or reallocated as follows: 

2. Master Teacher Program: One-half (50%) of these funds. 
3. School Wide Awards: One-half (50%) of these funds. 
4. Hard to Fill Subject Areas: One-half (50%) of these funds. 
5. Retention Bonuses: Reduce stipends for teachers after their 4th and 8th years by one-

half (50%). 
6. Certificated Professional Development: Reallocate Proposition A funds currently 

supporting 18 hours of professional development to maintain three (3) staff 
development days. 

7. Paraprofessional Staff Development: Reallocate Proposition A funds currently 
supporting 9 hours of professional development. 

B. Proposition A Funds (One-Time Revenue): 

1. Retirement Incentive: Unspent funds set aside for the 2009-2010 incentive.  

Proposition A funds designated for the 
following purposes shall be reallocated as follows: 

2. Teacher Compensation: All unspent funds designated for any component of teacher 
compensation from the 2009-2010 school year through and including the 2011-2012 
school year, including funds generated as a result of the measure’s cost of living 
adjustment (COLA) and any increase in the number of “taxed parcels,” shall be 
allocated toward reducing the District’s deficit. However, in no event shall 
allocation of revenues described in this section B(2) cause the total expenditure 
reductions/reallocations of revenue contained in this Tentative Agreement to exceed 
the $30 million figure referred to in section II above. 

C. 
1. Temporary Reduction in Unit Member Work Years: Pursuant to the Tentative 

Agreement on this matter attached hereto, the 2010-2011 and 2011-2012 school 
years, unit member work years shall each be reduced by four (4) days with a 
concomitant reduction in salaries. 

Other Suspensions/Reallocations 

2. Sabbatical Leaves shall be suspended and inoperable for the 2010-2011 school year, 
restored to a maximum of twenty (20) for the 2011-2012 school year, and fully 
restored to the pre-2010-2011 level effective with the 2012-2013 school year. 
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a. Seven hundred thousand dollars ($700,000) of the expenditure reduction 
(savings) generated by this action shall be allocated to restore planned 
reductions to centrally funded paraprofessional positions (Classifications 
R10, R20, R40, R50, R60, and R70) for the 2010-2011 school year. 
 

D. If total unrestricted general fund revenues for the 2011-2012 school year exceed the 
amount stated for the 2011-2012 school year in the multiyear projection for the 2010-
2011 adopted budget, the parties shall meet and confer over early restoration of areas 
reduced by this agreement, in accordance with the following priority order: 
1. Reduced work year (4 days). 
2. Future Hard to Fill Subject bonuses and 4th and 8th year retention bonuses shall be 

restored to their full amounts. 
3. Sabbatical Leaves. 
4. Proposition A Professional Development hours. 
5. The Support for School Site Increases for Achievement shall be restored to full 

funding. 
6. The Master Teacher Program shall be restored to full funding. 
7. The Proposition A tuition credit stipend for teachers at hard-to-staff schools shall be 

restored to full funding. 
 
III. 

 
Medical Benefits 

Under current contracts, the District assumes the increased employer costs of medical benefits 
according the rates established by the City Charter for health plans available through the Health 
Service System, City and County of San Francisco. (See Certificated and Classified Contracts, 
Articles 12 and 13 respectively.)  
 
The District shall continue to assume these increased employer costs for the 2010-2011 and 
2011-2012 school years according to eligibility requirements contained in the current contracts. 
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Savings Item Description   Description 

Ongoing Funds (all totals are two year totals except where noted below)     

Tuition Credit 
reimbursement 

 Temporary suspension of tuition reimbursement 
funds from Prop A; some funds may be expended 
for special education credentialing as noted in this 
agreement     $             231,540  

Master Teacher Program 
 Temporary reduction of the Master Teacher 
Program by half     $         1,042,188  

School wide awards 
 Temporary reduction of the School-wide awards 
by half     $             600,000  

Hard to fill subject areas 
 Temporary reduction of the stipends for teachers 
working in hard to fill subjects by half     $         1,547,000  

Retention Bonuses  
 Temporary reduction of the stipends for teachers 
after their 4th and 8th years of teaching by half     $             479,000  

18 hours teacher Prop A PD 

 Temporary shift of 18 hours of professional 
development for certificated unit members to 
maintain 3 staff development days     $         5,286,384  

9 hours para Prop A PD 
 Temporary shift of 9 hours of professional 
development for classified unit members     $             653,430  

Certificated & 
Paraprofessional Furloughs 

 4 days of furloughs in the 2010-11 school year and 
4 days of furloughs in the 2011-12 school year     $       14,000,000  

Sabbatical Leaves 

 Suspension of sabbatical leaves for the 2010-11 
school year and reduction of sabbatical leaves to no 
more than 20 participants  in the 2011-12 school 
year     $         3,000,000  

      

Paraprofessional staffing 

 $700,000 of sabbatical leave funding will be used 
to restore reductions to centrally funded 
paraprofessional positions     $           (700,000) 

      
One Time Funds       
Unspent retirement 
incentives 

 Unspent Prop A funds set aside in 2009-10 for 
retirement incentives     $             411,200  

Unspent Prop A 

 Unspent Prop A allocation for all teacher 
compensation areas from the 2009-2010, 2010-
2011, and 2011-2012 school years to reduce 
district deficit -- not yet identified   Est.   $         2,000,000  

Future Prop A Growth 

 Prop A growth through COLA for 2010-2011 and 
2011-2012 and increased parcels (up to but not 
exceeding a total of $30,000,000 in accumulated 
savings  -- not yet identified   Est.   $         1,449,258  

Subtotal    Approx.   $    30,000,000  
        
Semester One of Prop A  
(available funds) 

 Prop A teacher compensation funds from fall 
semester 2008-09     $         9,072,616  

        
Total    Approx.   $       39,072,616  


